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The APM SIGs have an important role to play within APM in creating and disseminating
new knowledge.

" |nput to creating and disseminating new knowledge

= Create knowledge sharing opportunities on current interests of the profession — CPD!
= Further the understanding and practice of tools and techniques

= |nspire future project managers

= Give back to the project management profession

= Learn new skills

= Many more reasons!

Visit the SIG microsite website page to find out more =
apm.org.uk/benefits-and-value-sig SN
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to the future

Benefits and value management is about why we do things. It’s the key to decisions, whether to invest (portfolio decisions),
which option to implement (programme and project gateway decisions), and decisions throughout delivery of projects and
programmes. It’s key to successful implementation, benefits and value management changes how the operations side of the
organisation, or the community, makes use of the capabilities and outcomes handed over.

APM Benefits and Value SIG is active with webinars and face-to-face events, well attended committee meetings and a weekly
drop-in to share developments in the profession, blogs and thought leadership. We run joint panel dialogues with other SIGs
and host events with branches. We're deeply involved with British Standards Institute preparing the Benefits management
British standard.

The community of practice is organised into working groups with a remit to deliver:
= Liaison with organisations outside the SIG
u Communications

= Thought leadership

We're delighted to welcome people to the committee and the wider active volunteers’ group, to contribute and to learn.

David Golding and Hugo Minney
APM Benefits and Value Co Chairs
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= ]1Blog

= 2 Podcasts

= 2 Webinar/ networking events
= 12 Committee meetings

= 4 University activities

3,364 SIG followers



