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The APM SIGs have an important role to play within APM in creating and disseminating
new knowledge.

" |nput to creating and disseminating new knowledge

= Create knowledge sharing opportunities on current interests of the profession — CPD!
= Further the understanding and practice of tools and techniques

= |nspire future project managers

= Give back to the project management profession

= Learn new skills

= Many more reasons!

Visit the SIG microsite website page to find out more =
apm.org.uk/programme-management-sig SN
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to the future

The APM Programme Management SIG has had a very successful year, with a great range of webinars, blogs and new knowledge
resources. Particular highlights in 2021-22 were:

u Our first podcast which was a panel debate on creating successful programmes using benefits management

= Publication of an infographic summarising the differences between programmes, project and product management

= Return to face to face with our joint conference in March with the APM Portfolio Management SIG hosting a wide range of
speakers discussing successful delivery in the midst of rapid change.

Working with our programme practitioner community (ProgM Focus Group) we have lots of activity in the pipeline including a refresh
of the Introduction to Programme Management Guide and our 2023 conference. In 2022 we will be focusing on three objectives:

= Raise awareness within APM membership of programme management as a specific discipline

= Facilitate the connection of programme management practitioners within the APM membership to share knowledge and good
practice

= Develop and support thought leadership in programme management.

APM Programme Management SIG is open to new ideas; always listening to, and learning from, others. We welcome contributions
from all members of the community of practice.

1
[
Chris Beach and Nigel Beecroft - "\ \_
APM Programme Management Co Chairs -


https://www.apm.org.uk/news/creating-successful-programmes-using-benefits-a-panel-debate-podcast/
https://www.apm.org.uk/media/49827/apm_ppp_infographic_final.pdf
https://www.apm.org.uk/news/apm-joint-sig-conference-2022-successful-delivery-in-the-midst-of-rapid-change/
https://www.apm.org.uk/book-shop/apm-introduction-to-programme-management-2nd-edition/
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2021-22
= 2 Blogs
= 1 News article/dynamic content
= 1 Podcast
= 3 Webinar/ networking events

= 1 Multi SIG conference
= 12 Committee meetings

4,750 SIG followers



