
Process for forming a new SIG

New SIG idea is 

presented to 

existing SIGs for 

feedback (either at 

forum or by other 

means)

SSG make initial 

assessment of 

idea and authorise 

next stage of 

process

SSG review 

feedback

If felt necessary, 

further ‘proving’ 

activity such as 

survey, discovery 

day or similar

Outputs from 

these activities are 

analysed and 

paper presented 

to SIG Steering 

Group

SIG Steering 

Group make 

recommendation 

to APM Board

Approved
Idea for new SIG 

is formulated

Idea rejectedNot approved

Not approved

Approved

Opportunity to revise idea

Not approved

Approved

Implementation 

plan produced

Approved

Decision made by 

APM Board
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