e\
<4
d

p CHARTERED BODY
association for PROJECT PROFESSION
ttttttttttt

APM Assurance Specific Interest Group (SIG)

SIG report 2021-22

APM at 50:
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The APM SIGs have an important role to play within APM in creating and disseminating
new knowledge.

" |nput to creating and disseminating new knowledge

= Create knowledge sharing opportunities on current interests of the profession — CPD!
= Further the understanding and practice of tools and techniques

= |nspire future project managers

= Give back to the project management profession

= Learn new skills

= Many more reasons!

Visit the SIG microsite website page to find out more =
apm.org.uk/assurance-sig SN
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The APM Assurance SIG have just updated our Assurance Strategy and defined our roadmap for the next five years to
ensure the SIG has a clear direction and is focused on our mission.

APM Assurance SIG - 2022 to the future

The Assurance SIG aim is to become the primary national source for the development, support and promotion for the
project assurance profession. Our mission is to provide leadership through exchanging ideas, sharing good practice, and
developing new approaches to providing project assurance.

Our SIG has been productive in 2021/22. We published an updated Measures for assuring projects and are in the
process of finalising our Guide to Project Auditing. We have held four virtual meetups covering a range of diverse topics
from Remote Control — Assurance Lessons from a Global Pandemic, to Rose Tinted Assurance — Looking at Optimism
Bias in Assurance.

Next year, we will update our Guide to Integrated Assurance and we intend to include more examples and case studies
to bring integrated assurance to life. We're also working on a collaborative conference with a number of other SIGS, in
October, titled Driving Project Performance - Looking Forward.

Pamela Stacey =
APM Assurance SIG Chair -


https://apm.unicornlms.com/Document/Open/dd4dd448-2c0e-4f48-ba8e-a99e00cf44a1?AuthToken=5emARMZFP0Wj0b-bAXD7JA2&redirectUrl=/FindLearning&spaReturnUrl=L0ZpbmRMZWFybmluZw==
https://www.apm.org.uk/book-shop/a-guide-to-integrated-assurance/
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= 1 News article/dynamic content
= 4 Webinar/ networking events
= 1 Multi SIG conference

= 12 Committee meetings

" 1 Guidance refresh - Measures for Assuring Projects, version 3
(member benefit resource)

2,070 SIG followers



