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The APM SIGs have an important role to play within APM in creating and disseminating
new knowledge.

" |nput to creating and disseminating new knowledge

= Create knowledge sharing opportunities on current interests of the profession — CPD!
= Further the understanding and practice of tools and techniques

= |nspire future project managers

= Give back to the project management profession

= Learn new skills

= Many more reasons!

Visit the SIG microsite website page to find out more =
apm.org.uk/planning-monitoring-and-control-sig SN
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2022 to the future

The APM Planning, Monitoring, and Control (PMC) SIG is a disciplined and passionate group whose focus is on furthering the
knowledge and understanding of control methods for projects, programmes, and portfolios.

In 2021 we met monthly, with virtual meetings in Teams, concluding with a face-to-face social meeting in December. In 2022 as
well as virtual meetings we have had one ‘hybrid meeting’ in March and plan to hold two more in June and September.

The Project Control Maturity Assessment Framework was launched last autumn. We also have a working group looking into
Project Data Analytics (PDA).

We are currently completing a Project Controls Guide for Senior Managers and working up a new edition of the Planning,
Scheduling, Monitoring and Control Guide.

We are always looking for interested parties to join us from whatever industry, with little or a lot of experience!

Finally, we are calling for nominations for volunteers to take on more formal committee responsibilities. If you are keen and
able to join our meetings, support events, contribute to SIG initiatives, we would be happy to welcome you.

Keith Haward and Edi Hayward -
APM Benefits and Value Co Chairs
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= 1 News article
= 1 SIG conference
= 11 Committee meetings

3,715 SIG followers



