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almost 7 years of experience my
fundamental approach has been to
mitigate risks and design complex
infrastructure projects to withstand any
catastrophic conditions either due to
external loading or internal instability.
In all these years while designing sleek
designs for architects | have avoided
several flimsy profiles to make the
structure perform efficiently for a
design life of 50-120 years. Similarly, in
several cases, the clients would demand
unusual engineering profiles and in all
these cases | have provided robust
designs to reduce the impact of risk
from sudden catastrophic collapses. The
most important aspect of my
experience is | have always identified,
handled and controlled these risks at a
very early stage of the project (with
several disciplines) to ensure project
costs are optimal. Lastly, | developed a
risk register/repository for concrete
structure based on the projects in the
last 5 years.
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Mark Augustine As | am a structural engineer with First and foremost | would like to share | am a curious individual and this

my knowledge of risk management in the
complex infrastructure project to ensure
the project costs are within the budget
and timeline. Secondly, | would like to be
a part of the PRAM guide and add certain
special parameters for high-value
infrastructure projects such as the HS2.
Thirdly I am an ardent learner and would
like to learn the emerging practices in
several other industries and the
complexities faced by project managers
in managing risks. Lastly, | would like to
organize conferences & networking
events, write blogs (as blogging is one of
my hobbies) and meet people!

quality has paved the way for
solving several challenging problems
in the infrastructure domain.
Similarly, | am a fast-paced
perfectionist with greater attention
to detail therefore | would take a
careful approach and at the same
time be bound to stringent
timelines. Further, my effective
critical thinking would facilitate
solving several pain points in risk
management. Subsequently, |
have two masters in the field of
Structural Engineering and Business
Administration (both with
distinctions) and my engineering
experience range predominantly in
high-value projects with project
values ranging from £5 million to £
300 million (and above). In addition
to it, | am currently working on the
most iconic and prestigious
infrastructure project in the UK
which is HS2.  Therefore a
combination of all my skills,
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qualities and experience would
certainly add value to the
committee, particularly in the high-
value infrastructure projects.

years (10 yrs in a senior role) and am
currently the AH Risk for the MoD. |
work on various committees and
working groups with risk, sadly, not only
my job but also my hobby.

Robert Balaam | have firmly established myself as a | have been on the APM Risk SIG | have been on the APM Risk SIG
leading professional in Risk Committee since 2021. | pride myself in Committee since 2021. | have
Management, Schedule Management, being a very active and supportive specialised in Risk Management and
Cost Management, and Programme member, with a very high meeting Risk software over the last 10 years,
Analysis & Reporting, with extensive attendance rate. It has been a fantastic | and transformed and implemented
knowledge, experience, and insight experience to be involved with the APM many new innovative risk processes,
across many industries & sectors. | Risk SIG Committee and work with the techniques, and insights, for which |
have specialised in Risk Management great committee members, and | am hope | can produce and facilitate
and Risk software over the last 10 years, | extremely motivated to remain to articles, presentations, and white
and transformed and implemented strengthen the events and offerings papers for members, risk
many new innovative risk processes, provided. |would also like to continue professionals, and the wider project
techniques, and insights. | have to promote and further advance APM community. |am at the 'cutting
performed many major risk software Risk for all members, risk professionals, edge' of Integrated Cost & Schedule
implementations and upgrades on and the wider project community. Risk Analysis, and also involved with
many major programmes, and was Al and emerging technologies, and
guest speaker at the SWORD GRC ARM would like to continue to work with
North America Conference 2019 in APM Risk SIG members to review,
Washington DC. |am now at the assess, discuss, develop, and
‘cutting edge' of Integrated Cost & provide guidance on these.
Schedule Risk Analysis, and also
involved with Al and emerging
technologies.

Chris Blockley-Webb | have been working in risk for over 10 Having worked with the RISK SIG for two | | have over 10 years in senior Risk

years, with one year as a full committee
member | now feel more confident to
take on the Chairpersons mandate
further and help others who are "new
joiners".

Management roles and currently sit
on BSi RM1, 31000, 31010 and
Guide 73 as well as ISO /TCT
262/WGS. | am also a Train the
Trainer and BSi Chair (& IRM SIG
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Chair) with experience in different
committee settings. | am also
involved in the SIG conference
management team.

delivering complex large scale
transformation portfolios, programmes
and projects across the financial
services and market data providers.

Estelle Detrembleur First and foremost, | am an advocate of | | found the SIG very vibrant and | have some experience in
continuing to progress the risk supportive in all the initiatives. | have governance, project management,
management field and challenge been involved with the SIG for the past 7 | risk and quality management. My
projects and organisation with poor risk | years and would like to continue to share | experience of working with the
management culture. | particularly knowledge, experience and 'expertise’ private and the public sector will
focused this year on the early stages of | across industries. Managing risk correctly | help in shaping the risk approach we
risk management on projects i.e risk on projects has always been a challenge recommend to members. |am
maturity, risk culture and infrastructure. | and in the current economy risk very collaborative in working with
| am looking for new challenges in management is even more at the centre others to achieve common goals
spreading the greatness in applying Risk | of the discussions. | have participated and sharing ideas. | recognise the
Management at all level. I'm to event with universities and need to inspire people with risk
passionate about supporting the organisations throughout the year. My | management capabilities as well as
development of professionals and the main motivation is to support the risk driving innovation and creating an
project management profession. management community by sharing best | environment where career
Term 2022/23 here | come! practices. | would like to continue my progression is open to all.

contribution to technical papers,
conferences, webinar to advocate risk
management as a life skill.
Stephen Hardy | have over 15 years’ experience Since joining the APM I've been looking | have an in-depth understanding of

for an opportunity to play a more active
role within the APM, its branches and the
various specific interest groups. I'm
looking to help shape the future of the
APM and the project management
profession by sharing what | have learnt
from 15 years in the industry and look
forward to learning more from other like-
minded project professionals.

the various Project Management
methodologies, the challenges
faced by senior management and
delivery teams and industry best
practices for ensuring projects are
delivered on time, within budget
and to agreed levels of quality. Asa
project management professional, |
have experience across the full
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spectrum of project management
activities and responsibilities from
Strategy, Governance, Execution
and Capabilities that help deliver
change from start to finish;
planning, resourcing, finances, risk,
change control, stakeholder
management, quality assurance,
Management reporting and
everything in between.

Sara Hasani Sara specialises in Project Management | | believe | bring a research informed view | Sara Hasani (PhD, FHEA) is a senior
with interests in Risk and the from academia and bridge the risk within | lecturer in project management in
application of decision making tools and | the industry with freshly graduated risk the Department of Business and
techniques in disaster management. manager Enterprise, School of Business. She
She has been teaching risk management specialises in Project Management
for the past 11 years, involved in the with interests in Risk and the
risk SIG for the past 4 years and have application of decision making tools
co-authored and peer-reviewed 3 and techniques in disaster
chapters of newly coming PRAM guide. management. Sara has more than
She has also written Variety of courses a decade’s experience in various
and modules in risk management in positions from supply chain
postgrad and undergrad levels as well manager of an automotive
as CPD and ad-hoc trainings. manufacturer to performance

consultant of a worldwide
distribution network of medical
equipment amongst others, in
addition to PhD in the highly
analytical field of Decision Sciences
in Operations Research, along with
educational background in
Economics, management and
research. She has designed variety
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of new modules in Project
Management and Operations
Management in undergraduate and
postgraduate level as well as new
postgraduate courses in Risk
management for both UK and
overseas institutions. Her
professional experience also fits
well within her academic work and
the existing team of academics. She
has extensive international
experience in different industries,
embarking as a customer account
executive of a multi-national
transportation company and moving
to the supply chain executive of the
biggest automotive manufacturer in
Middle East as well as executive
consultancy in the area of
performance and collaborative
efficiency to international medical
equipment supply networks with
offices in UK, Netherlands, UAE and
Turkey in addition to pro-bono
consultancies to UK-based charities.

Paul

Lane

| have been a serving Risk SIG
committee member since Sept 2021. |
have experience in very large
operational and consultancy projects
across my 30+ year career. As a ChPP
holder | have a passion for the
development of the profession and

| have been serving as a committee
member since Sept 2021, and at a time
when the world has been battling with a
global pandemic and adjusting to a new
norm. | want to continue to bring by
practical experience and the lessons of

As a Chartered Project Professional,
| have the experience to continue
the development of the SIG's
support of project managers at all
levels, providing easily
understandable risk management
solutions that can be applied to
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SIG

would like the opportunity to continue
contributing to the Risk SIG to ensure
the development and delivery of risk
management solutions that can be
applied to small projects as well as the
mega projects.

the last two years to the enhancement of
the project risk management profession

small projects as well as the mega
projects.

project risk management for 35 years. |
have co-authored the book 'Practical
Project Risk Management', which is now
in its third edition.

would like to serve for one more year in
order to see through the initiatives | have
started. If elected, | will not be standing
for Chair.

Darren Mullan | have been a project and risk | have been a member of IRM SIGs for | can bring insight from a number of
professional for over 20 years, with several years. | recently supported the sectors, as well as from an
experience across a number of sectors. | APM Risk SIG with the rewrite of the international perspective (have

PRAM guide, and | am keen to see how been in the Middle East for the last
else | can support this SIG. four years).

Gareth Pugsley | have taught it for 2 years at post and | ant to help push the concept of risk and | | bring experience in risk assessment
undergraduate apprentice level as well | help it be better understood and learn during my service with the RAF as
as studying risk for my Doctorate and from others well as studying the subject
publishing an academic paper on this
subject

Peter Simon | have been working in and around | am current Chair of the Risk SIG and | am quite good at organising

people and getting things done.




