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The APM SIGs have an important role to play within APM in creating and disseminating
new knowledge.

" |nput to creating and disseminating new knowledge

= Create knowledge sharing opportunities on current interests of the profession — CPD!
= Further the understanding and practice of tools and techniques

= |nspire future project managers

= Give back to the project management profession

= Learn new skills

= Many more reasons!

Visit the SIG microsite website page to find out more =
apm.org.uk/enabling-change-sig CNL
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APM Enabling Change SIG - 2022 to the future 3pm

Our mission is to improve the change capability of organisations, teams and individuals. The committee is made up of a team
who have experience both in project and change management and recognise that the structured approach to move an
organisation from the current stated to a desired future states requires a change management discipline.

Over the past year we have run a number of webinars on change management both as a SIG and in conjunction with the APM
People SIG and the Change Management Institute, these have been really successful and we now have plan to run these once a
quarter. We are starting to plan our first face to face event in a long time in conjunction with APM People SIG which will take
place in March 2023.

We have working groups working on how results of change readiness assessment are acted upon and how outputs can be used
to drive effective change management though out the change lifecycle and we are updating our guide Introduction to
Managing Change with a view to republishing later this year.

It’s a great time to get involved with the SIG if you are passionate about change management.

Donna Unitt
APM Enabling Change SIG Chair ~/
NG


https://www.apm.org.uk/book-shop/introduction-to-managing-change/
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association for
project management

= 2 Blogs
= 4 Webinar/ networking events
= 5 Committee meetings

971 SIG followers



